
Kaizen learning method! 

Kaizen is a Japanese term that means "continuous improvement" or "change for 
the better." It is a philosophy and approach that emphasises making small, 
incremental improvements in various aspects of life and work.


Kaizen originated in the manufacturing industry in Japan and has since been 
applied to different fields, including personal development, productivity, and 
learning.


When it comes to learning music and a musical instrument, applying the principles 
of kaizen can be highly beneficial. Here's how:


1. Consistent Practice: Kaizen encourages regular and consistent practice. By 
setting aside dedicated time each day or week to practice your instrument, 
even if it's just for a few minutes, you can gradually improve your skills over 
time. Small, consistent efforts add up and lead to noticeable progress. 

2. Breaking Down Goals: Kaizen emphasises breaking down larger goals into 
smaller, manageable tasks. Instead of overwhelming yourself with complex 
music pieces or advanced techniques, focus on mastering one concept or 
technique at a time. By setting achievable goals and working on them 
incrementally, you build a strong foundation and steadily advance. 

3. Attention to Detail: Kaizen emphasises paying attention to detail and seeking 
perfection in the smallest aspects. When learning music, this means focusing 
on the nuances of rhythm, timing, tone, and articulation. By giving careful 
attention to these finer points, you can refine your playing and improve your 
overall musicality. 

4. Feedback and Reflection: Kaizen encourages seeking feedback and reflecting 
on your performance. Recording yourself playing, seeking guidance from a 
music teacher, or participating in backing track / jam sessions with other 
musicians can provide valuable insights and help you identify areas for 
improvement. By actively seeking feedback and reflecting on your strengths 
and weaknesses, you can make necessary adjustments and refine your skills. 

5. Continuous Learning: Kaizen emphasises the importance of continuous 
learning and seeking new knowledge. In the context of music, this means 
exploring different genres, studying music theory, learning about different 
instruments, and experimenting with new techniques. Expanding your musical 
horizons and being open to learning from various sources can enrich your 
musical journey. 

6. Celebrating Achievements: Kaizen recognises the importance of celebrating 
achievements, no matter how small they may seem. By acknowledging and 
appreciating your progress along the way, you maintain motivation and a 
positive mindset. Celebrating milestones, such as mastering a challenging 



piece or successfully performing in front of an audience, can boost your 
confidence and inspire you to keep growing. 

In summary, adopting the principles of kaizen in learning music and a musical 
instrument promotes consistent practice, breaking down goals, attention to detail, 
seeking feedback, continuous learning, and celebrating achievements. By focusing 
on continuous improvement through small, manageable steps, you can make 
steady progress and develop your musical skills over time.


Here is an example of how to apply Kaizen over the next 7 days:


Day 1 - Set Goals  
Day 2 - Warn up routine and Technique building  
Day 3 - Learn New Material  
Day 4 - Repetition and refining  
Day 5 - Creative Exploration  
Day 6 - Reviewing and Assessing  
Day 7 - Rest and Inspiration  
 


